[bookmark: _GoBack]                          1st Transnational Meeting
Project Title: Acces4All: Transforming Education through Digital Inclusion
Project Number: 2024-1-FR01-KA220-SCH-000257061
Organized by: Association my Mobility
Dates: 15/01/2025 - 18/01/2025
(15th and 18th January: Travel Days)
|16th-17th January: Meeting Program)

Day 1 – 16 January 2025
09:00 - 09:30
Welcome and Registration
Welcome by the host (my Mobility)
Participant introductions
Overview of the agenda and objectives

09:30 - 10:30
Project Design: Work Package n°1 – Project Management
Overview of project management strategies
Discussion on roles, communication, and financial management

10:30 - 10:45
Short Break



10:45 - 12:00
Work Package n°2 – Innovating Education through Assistive Technologies
Presentation on assistive technologies and their use in classrooms
Planning Learning, Teaching, and Training Activities (LTTAs)

12:00 - 12:30
Work Package n°3 – Digital Literacy for Inclusive Learning
Improving digital literacy among students and educators
Development of accessible digital resources

12:30 - 14:00
Lunch Break

14:00 - 15:00
Work Package n°4 – Empowerment Through Collaborative Learning
Strategies for collaborative learning in inclusive education
Assigning partner roles and responsibilities

15:00 - 15:30
Wrap-up and Summary of Day 1
Review of action points and next steps

16:00
Cultural Visit of the city of Tetovo

Day 2 – 17 January 2025
09:00 - 09:30
Welcome and Overview of Day 2
Recap of Day 1 discussions
Objectives for Day 2

09:30 - 10:30
Work Package n°5 – Sustainable Education in a Digital World
Sustainable education models and strategies
Planning for long-term digital inclusion initiatives

10:30 - 10:45
Short Break

10:45 - 12:30
Monitoring, Evaluation, and Risk Management
Review of the evaluation plan and KPIs
Risk management strategies for project success

12:30 - 14:00
Lunch Break

14:00 - 15:00
Final Discussion and Next Steps
Finalizing timelines, responsibilities, and future tasks
Confirmation of LTTAs and coordination activities

15:00 - 15:30
Wrap-up and Certificate Delivery
Closing remarks and delivery of certificates

19:00
Farewell Dinner (Skopje) 

Founder/Director Arben Vila                                                                  Tetovo, North Macedonia
Association my Mobility                                                                     Dates: 15/01/2025 - 18/01/2025                                                     
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